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Chapter 21

You must take action!

And now we wind up with you and again the why of this book. This
book is written for managers of organizations. It is my hope that
people at all levels can learn from it, but the crucial arguments

have been directed at the top.

The reason for this is that im organizations,
revolutionary changes come from the top.

Bill Gates turned Microsoft on a dime and realigned the entire
company to focus on the internet. It is one of the main reasons
Microsoftis still relevant today. Even ifa large group of programmers
and other workers suggested such a change, it could not have

happened so quickly and so completely.

The ideas in this book are not new. They are brought together in a new
way. However, the result is a significant change in the way you can
view and grow learning, innovation and knowledge to help your

organization succeed in the information age.
The answers are within your organization.

A HAs are happening all around. What you have to do is help spread

em around, encouraging new things to grow.
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Feed the pieces and the whole will grow.
Help the people in your organization
communicate and learn from each other.

Anew adventure awaits if you will but lead.

Success is yours for the making!



